
simplify financial compliance, streamline
asset management

case study

knowing what you have, what 
you need and what you don’t 

For mobile service providers, maintaining an 
CEEWTCVG�XKGY�QH�VJG�ƂZGF�CUUGVU�CETQUU�CP�GPVKTG�
network has always presented a challenge. For 
group operators, that challenge is multiplied - 
VTCEMKPI�VJG�XCNWG�QH�KVU�ƂZGF�CUUGVU�KP�OWNVKRNG�
networks across different territories, managed, 
maintained and upgraded locally with equipment 
sourced from multiple vendors is near impossible 
using traditional methods.

Whether it is across one service provider or a group 
QRGTCVQT��CP�CEEWTCVG�ƂZGF�CUUGV�TGIKUVGT�CNNQYU�C�
service provider to more proactively manage and 
improve performance across a variety of business, 
QRGTCVKQPCN�CPF�ƂPCPEKCN�OGVTKEU��(QT�GZCORNG��
an improved understanding of the capabilities of 
the assets on the register not only allows for more 
informed purchasing decisions, it also allows both 
VJG�QRGTCVKQPU�CPF�ƂPCPEG�VGCOU�VQ�DG�OQTG�
proactive. On top of that, in a group situation 
it enables information across networks to be 
consolidated to deliver economies of scale for the 
procurement team.  

challenges
/CKPVCKP�CEEWTCVG�XKGY�QH�ƂZGF�
assets

Track assets in multiple 
networks/territories

Fixed Asset Register 
compliance. 

solution
iconectiv TruOps 
Common Language

results
Realize ~10 percent saving on 
procurement costs

Simplify tracking and reporting 
VQ�OGGV�ƂPCPEKCN�EQORNKCPEG�
requirements 

TruOps Common Language

the driving factors 

From a business perspective, being able to 
demonstrate that the Group keeps an accurate 
Fixed Asset Register is essential from a compliance 
perspective. For many service providers, the audit 
process usually involves inspectors taking samples 
from the Fixed Asset Register and then checking the 
actual locations where the equipment was reported to 
be held to determine the accuracy of the inventory.

Only if all the assets sampled, in all the locations, 
delivered an exact match, could the auditors say that 
the company’s assets were properly safeguarded. The 
unpalatable truth is that, for many service providers, 
the mismatch between the data on the registry and 
VJG�GSWKROGPV�KP�VJG�ƂGNF�KU�UKIPKƂECPV�

What’s more, it is vital that the same granularity of 
FGVCKN�KU�JGNF�D[�DQVJ�VJG�QRGTCVKQPU�CPF�VJG�ƂPCPEG�






